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How to skin the cat?

Targeted Learning Outcome 
(examination)

Credible Documentation
(vetting)

Value for money
(teachers/instructors)

Demanding
Business



Learning 
objectives

Learning 
processes

Learning 
outcome

LEARNING PERSPECTIVE
A-GRADE

OPERATIONAL 
PERFORMANCE

ONBOARD



LEARNING PROCESS MODEL

PLANNING

BRIEFING

EXCERSISE

OBSERVATION

FEEDBACK

DEBRIEFING

REFLECTION



Learning and forgetting



OPTIMAL TRAINING MIX

Centre

On the job

E-Learning

Optimal training mix

STS



AR og VR

Artificial Intelligence

Context
Visual

Mobil & Micro

Back to Roots



Registrations, periodic maintenance, reporting and follow up

On-the-job
The mobile classroom

Instructions, procedures, check lists:
✓ Operating procedures
✓ Radar, ECDIS
✓ Pumps and machinery
✓ Radio and communication equipment
✓ Docking, undocking, anchoring
✓ Engine; propulsion, power production
✓ Deck equipment
✓ Winches, cranes and gangway
✓ Safety and life saving equipment
✓ Etc.
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